
 

 

 
 

The Wacky After School and Holiday Club 
Great and Little Shelford Primary School 

Annual General Meeting 

29th Nov 2018 at 8pm at the Wacky Club (Playspace) 

 
Minutes 

 
 

1. Apologies and attendance 
 

1 Apologies: Barbara Goettsch, If Barnes, Gwendolen Casazza, Charlotte Chatwin, Lucy 
Woodcock, Bev and Rod Cornaby, Anja Perry, Laura Humphreys, Susanna Repo, Ali 
Burd, Caroline Cross, Fran and David Cousins, Pamela Stewart 
 

1.1 Present : Jules White, Jo Hawken, Seema Grewal, Alison Sillence, Rachel Hoare, 
Charlanne Ward, Holly Barr, Lisa Wilyman, Tamsin Mann, Paul Gregory, Maggie 
Wilkinson, Angela Mulligan, Hannah Mohamad, Stefano Berri, Laura Whitworth. 
 
 

2. Minutes of previous AGM (21st November 2017) and Matters Arising 
a. Agreed and there were no matters arising from previous minutes  

 
3. Update from Chair (see attachment) 

a. Charlanne thanked Jo and Rachel and the Wacky staff for their hard work in 
preparation and planning, particularly connected to GDPR. 

b. Formally welcomed Angie, Abbie and Ollie 
c. New logo mentioned, which was designed by one of our Year 6 pupils 
d. Thanked everyone for their support of the facebook page, which led to new 

families joining 
e. Thanks for summer social and requested feedback for suggestions for future 

socials 
f. Thanked committee individually for all their work during the year and directed 

everyone to the committee page on the website which describes what the 
committee do. Summary of this in attachment. 

g. Jules, Ali and Seema are stepping down and particular thanks for all their hard 
work. 

h. Building and planning update: permission to maintain structure until 2020 by 
which time a process needs to be in place for a permanent structure. Charlanne 



 

 

described work done to date on this and recognized a lot of community 
support for this. 

i. Charlanne requested support for the planning efforts and asked that anyone 
who is interested in helping please contact her. 
  

4. Presentation from Playleader 
a. Jo thanked everyone for attending the AGM. 
b. Jo thanked the committee for all their hard work and support 
c. Jo thanked the team individually for their efforts; Rachel, Abbie, Angie, Ollie, 

Amelia. Also thanked Sylvia for her help.  
d. Abbie leaving on 9th of December and will return to help with holiday club 
e. Since last AGM, goodbye and good luck to Sarah, Grace and Nick. 
f. Children have enjoyed recent holiday themes, particularly poppy day and the 

visit to the raptor foundation 
g. Mentioned club council board and passed around the list to show members of 

the club council 
h. Jo passed around the ‘wish list’ developed by children in the club 
i. Thanked parents for supporting the club 

 
5. Update from Treasurer (see attachment) 

a. Jules updated on the figures 
b. Wacky financial year 1st sept – 31st august 2018. 
c. 2017-18 profit (around £3000) is significantly lower than previous year. This is 

partly due to reduced revenue. Some of this is due to timing of charges. 
d. Jules explained that social media presence has really increased and this 

mainly affected summer holiday numbers. The previous summer holiday 
numbers will fall into the 18-19 year and so this growth has not yet been 
captured. 

e. Overheads have increased this year (£2700 more). Partly related to staff costs 
as well as general running costs.  

f. Wacky is not a for-profit organization but Jules explained that we will need 
increased revenue to put towards the cost of a new building. 

g. Figures for current year 18/19 – first two months look extremely strong, these 
include billed 26000 compared to 17000 in same period 17-18. Predicts a strong 
year to come and Jo confirmed high numbers for this year so far. 

h. Jules explained that we have around £100000 in the bank which will be 
invested in the building. 

i. Jules passed round committee proposal for fee increase and went through this 
document (attached). Jules explained that fees have not been increased since 
2008 and holiday club not for past 4 years. The committee proposes a change 
to fees and booking structure. 

j. Jules demonstrated (see attachment) the Wacky fee is considerably lower than 
comparable club. The committee propose one single session fee, 3.15 – 18.00 
for £10 with no difference in the fee if parents pick up earlier than 6pm. This will 
be a block booking for a whole term for a particular day, rather than ad hoc 
days during that term. 

k. Jules explained that the fee increase is reasonable in comparison with local 
clubs and also pointed out that we need to raise significant funds for the 
building work. She explained that the change to a single session and a termly 
charge is for practical reasons because two sessions are complicated and ad 



 

 

hoc days are administratively difficult for staff.  
l. Jules explained that the proposal that there would be no cancellation refund 

once the term is booked. She stressed that it is still very important for parents 
to inform Wacky. She also explained that if there are particular circumstances 
then this can be discussed 

m. Two parents expressed support for these changes. 
n. A parent asked whether there could still be ad hoc flexibility if extra days are 

needed. Charlanne said that this will still be offered if there is space in a 
particular session. 

o. Charlanne explained that the changes will also be a better way to manage the 
waiting list, so that it is clear if there is space and the club is kept full. 

p. No further questions from parents. 
q. Angela proposed the motion. Unanimously voted in favour by those present.  

 
6. Questions  

a. Stefano about how the club would be managed while the building takes place. 
Charlanne explained plan for rapid modular build over the summer during 
which time the club will be housed elsewhere. There will be a challenge for 
access and this is not yet resolved. Planning runs out in September 2020 and a 
planning application must be in by that time. Charlanne explained that this year 
is critical because a draft planning application must be developed during the 
next 9 months. Encouraged volunteers. 

b. Angela asked how much money will be needed. Charlanne explained we are not 
yet sure, we have more freedom to get quotes and use different companies. 
One estimate already given has been around £200,000 and this is likely to be a 
rough estimate for the cost. 
 

7. Election of committee members 
 
Jules, Ali and Seema are all standing down. Seema and Jules are both directors and a 
new treasurer is necessary. We need at least three other committee members in 
addition to directors but more would be better. 

 
Name Proposed Seconded Elected 
Charlanne Ward 
(Chair) 

Seema Lisa Unanimously  

 Lisa Charlanne Holly Unanimously 
Holly Tamsin Jules Unanimously 
Tamsin Seema Charlanne Unanimously 
Alison 
(secretary) 

Jules  Lisa Unanimously 

Stefano 
(treasurer) 

Charlanne Angela Unanimously 

Laura Whitworth Holly Lisa Unanimously 
  
 

8. AOB 
a. Question about booking forms for next term. These did not go out prior to fee 

discussion and will go out shortly. 



 

 

b. Charlanne again thanked Jo and Rachel for all their amazing work keeping the 
club running smoothly. 

 
Meeting ended at 8.41pm  


